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St Albans and Welwyn Circuit, Beds, Essex and Herts District
Minister:  Rev’d Andrew Prout, 16 Gainsborough Avenue, St Albans, Herts AL1 4NL Tel: 01727 851834

Church Council Secretary: Chris Kitchin Tel: 01707 332 470

Minutes of the Church Council Meeting held on 

Wednesday 3 May 2017 at Hatfield Road
The reports on which the following decisions were made are attached to the official copy of the minutes.
	 
	PRESENT

Rev’d Andrew Prout (Chair), Angela Andrews, Eric Bridgstock, Sue Davey, Marion Eaton, Philip Eaton, Chris Hancock, Ros Hancock, Helen Jeffery, Chris Kitchin (Secretary), Idy Osibodu, Val Parker, Joanna Rose, Lesley Saunders, John Scott, Caroline Tough, (Total 16 present).


	
	APOLOGIES

Paul Duxbury, Rev Rosemary Fletcher, Freda Gray, George Selvarajan, Lianne Weidmann, Denise Willingham, Gina Woodhead. 
 

	
	Part One


	Action needed

	1

1.1


	WELCOME and OPENING DEVOTIONS

The Rev’d Andrew Prout welcomed everyone and opened the meeting with devotions. 


	

	2

2.1


	MEMBERSHIP OF THE MEETING

A list of the membership of the Church Council had been circulated with the agenda. The list was approved in accordance with Standing Order 613. Andrew mentioned that Val and Caroline Amoss were no longer members of the Church Council as they both felt unable to complete the Charity Commision's Trustee Eligibility Declaration. Letters of thanks would be sent to them.


	Minister



	3
	NOTICE OF ANY OTHER BUSINESS

There was one additional items of business which would be presented by Philip Eaton, Treasurer.


	

	4
	MINUTES

The minutes of the Church Council held on 1 February 2017 and of this meeting will be presented to the 14 June 2017 meeting for ratification.
	Secretary



	5
	VISION & MISSION STATEMENTS

At its last meeting the Church Council had considered a variety of questions relating to the primary purpose and priority for the life, work and mission of the church. On the basis of those responses, the minster with the church stewards had drafted three statements under the banners of Our Purpose (Strapline); Our Vision; and Our Mission
There was discussion about the wording, the length of some of the statements and the fact that the Our Vision statement needed to be aspirational. In presenting these to the Annual General Church Meeting, Andrew would also refer to the discussions in this meeting of the Church Council.

The Church Council adopted these statements with revisions as noted in its discussion solely for the consideration of the Annual General Church Meeting on Sunday 21 May 2017. Following that meeting the minister and church stewards would review the statements with a view to submitting revised wording for adoption at the meeting of the Church Council on 14 June 2017 together with a more substantive document including actions to be taken.

It was noted that the circuit stewards had recently asked all churches in the circuit to complete a questionnaire. One of the questions asked was where each church considered it would be in 3, 5 and 10 years time. Concern was expressed that without an aspirational vision statement it would be difficult to respond to that question.


	AP

AP/Stewards

AP

	6
	PROPERTY REVIEW AND OVERSIGHT OF DEVELOPMENT GROUP

A report from this group had been circulated outlining its work to date. It identified priorities, purpose and costs of a variety of building work both required and needed.

The Church Council considered the implications of this work in the context of the proposed Our Vision and Our Mission statements and supported what should be presented at the Annual General Church Meeting on Sunday 21 May 2017.

The items for report and consideration would include:

Essential / Must Do Works highlighted in 2015 Quinquennial Inspection

- Roof repairs, guttering, pointing, chimney (>£40,000)

- Option of full Replacement of both the Main Hall and Wesley Room pitched roofs (>£40,000)

- Main hall window (£>3,000)

- Professional oversight of these Quinquennial works (cost not yet know).

Three competitive quotations would be needed in respect of all work and as the church lacked the necessary expertise it would be essential in relation to the substantive works to employ a professional person to prepare a contract, specifications, advise on quotations received, monitor the progress of the works and confirm that all work had been undertaken satisfactorily before any payments were made. Consent for such works would also be needed from the Circuit Meeting and District Consents panel.

The Property & Finance Committee would be preparing fully costed proposals for consideration at the meeting of the Church Council on 14 June 2017.

Other Essential Priority Works

· Main Hall Floor (£15,000 - £30,000 dependant on choice of material)

Desirable Priority Works

· Main Hall Decoration (@£6000)

· Main Hall Lighting

· Options for Main Entrance and Foyer

To move this forward the Church Council authorised expenditure up to the sum of £2,000 by the PROD Group to employ an architect to advise on possible solutions to the foyer and main entrance noting that these might impact work in the hall and that it was important for a scheme to gather up the Hall, Foyer and Main Entrance as a joined up project.


	AP

AP



	7
	CHARITY REGISTRATION

The Church Council at its meeting on 1 February 2017 had noted that the gross income of the church had now exceeded £100,000 and, as a result, the church needed to register as a charity. A paper had been circulated to explain the implications.

It had agreed that:

1. the Church Council Secretary be authorised, in consultation with the minister, church treasurer, senior church steward and Graham Danbury (a member of the Trustees for Methodist Church Purposes) to complete the necessary documentation and submit it to the Charity Commission together with all supporting evidence required.

Action taken: The work on completing the necessary documentation was completed as requested and the on-line application submitted to The Charity Commission. Its response is awaited.

2. all existing and prospective members of the Church Council be required prior to their appointment or reappointment each year to complete the Trustee Eligibility Form (this had been done for the current church year and would need to be repeated). Any member who refused to sign would not be able to serve as a member of the Church Council.

Action taken: The request for nominations to be presented to the forthcoming Annual General Church Meeting have included this requirement and the appropriate documentation has been provided.

3. new and prospective members should be encouraged to attend the circuit-wide induction session to be held in the spring each year.
Action taken: Circuit-wide induction sessions were held on Thursday 6 April 2017 and invitations were widely circulated.

The Church Council noted the progress made in its application for registered charity status and Chris Kitchin was applauded for his contribution in making this necessary and complex legal registration possible.

	

	8
	CHRISTINE NELSON MINISTRIES

A report had been circulated following a request from the Christine Nelson Ministries for use of part of the church buildings. Under Methodist Church procedure such use of the building by other Christian Groups can only be authorised with the permission of the Church Council, the Superintendent and the Methodist Connexion, subject to an annual licence. It was noted that this was the current arrangement with the Living Waters Church. 

Both Angela Andrews and Idy Osibodu knew Christine Nelson and supported the application, whilst others expressed serious concern about the absence from the website of any useful statement of beliefs.

It was agreed to defer further consideration of this application until full information was available (including its Safeguarding Policy). A final decision would then be taken at a future meeting of the church council. In the mean time Andrew would advise Christine Nelson.


	AP

	9
	ANNUAL GENERAL CHURCH MEETING

The following arrangements for the Annual General Church Meeting were noted:

10.00am Worship

10.45am Coffee in the worship area

11.15am Annual General Church Meeting

12.45pm Bring Your Own picnic lunch in the large hall.

It was noted that three church stewards were stepping down at the end of June 2017 and a further one in the autumn. If there were more nominations than the three initial vacancies, it would be sensible to elect four replacement stewards at that meeting.


	

	10
	Any other business

Philip Eaton as Church Treasurer reported that he would be attending a meeting of church treasurers on Friday 5 May 2017 and would welcome an indication about a proposed increase in the circuit assessment by 6.39%. Hatfield Road's contribution for 2016/2017 was £48,500 and for 2017/2018 would increase to £51,600. A proposal would be brought to Church Council meeting on 14 June 2017.

The meeting agreed in principle to support such an increase but accepted that without the additional funds, or through a connexional shortage of ministers, the circuit might have to face a reduction in circuit staffing.

	PE

	11
	DATE OF NEXT MEETING
· Wednesday 14 June 2017 at 8.00pm.

The meeting closed with prayer at 10.06pm


	Secretary
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